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Agenda    
 

 

Welcome / Devotions    

 Objectives 

     Who We  Are      

      Organization / Structure  

  Method of Ministry – The Main Thing - Listening                                                 

     Guidebook                                             

      Heritage  

  Guidelines for Yokefellow Prison Ministry                                                               

      Disciplines      

     Becoming a Volunteer                        

      The Chaplains View       

      Things to Avoid / Be Cautious About 

           Dress Code for Volunteers     

       YF Group Covenant 

      Completion / Collection of  Volunteer Information Form 

     Listening to Understand 

      Small Group Role Play  

 Sharing Unit Experiences 

 Closing 
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Objectives 

Each volunteer will understand  

 The method of Christian Ministry through Yokefellow Prison Ministry is 

buildings relationships of TRUST so that concerns of importance can be shared. 

 The concept of being yoked together with Jesus Christ and with the inmate.   

 The value and worth of listening in building trusting relationships. 

Each volunteer will be introduced to  

 seven (7) spiritual disciplines and will make a commitment to follow 

 these disciplines. 

 key methods used in Yokefellow Prison Ministry: 

 One (1) volunteer meets with three (3) inmates 

 The majority of time spent in a yokefellow meeting will be a  time of small 

group sharing. Volunteers will follow the policy  (Rules and Regulations) of the 

Department of Correction. 

Each volunteer will be made aware of the following concerns: 

We are invited guest into the prisons: 

We strive to develop and maintain good relationships with prison personnel. We 

must consider ourselves members of a team and NOT operate alone ( ie Custody / 

Chaplaincy / Yokefellows ) 
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Method of Ministry 

 

 

Yokefellow Is . . . . . 

 A small group Christian Fellowship 

 A ministry of Listening and Caring  

 Interracial and inter-denominational 

 A ministry which encourages intentional spiritual growth 

 

 

Yokefellow is not . . . . 

 Preaching  

 A Bible Study 

 Proselytizing  

 A “catch all” for various prison ministries 
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Yoke-Sharing 
“for my yoke is easy and my burden is light” 

August 2009 Yokefellow Prison Ministry of North Carolina 

 

Keeping the Main Thing the Main Thing 
by David Guthrie, Board of Directors 

 

It says it right in the Yokefellow Guidebook: 
 
Yokefellow is not focused on worship, preaching, teaching, counseling, or Bible study, but is a 
ministry of listening, sharing, caring, encouragement and support provided by community 
volunteers from the “outside” yoked in fellowship with those on the “inside” through the weekly small 
group meetings. 
 

So, to put it plainly: If you are focused on anything else in that list except 
“listening, sharing, caring, encouragement and support through the weekly 

small group meeting”, then you aren’t doing Yokefellows. In your meeting, if 
you are doing most of the talking, you aren’t doing Yokefellows. If most of 
your time is taken up with songs, and birthdays, and announcements, and 

reading a devotional, and the whole group praying together (as good as that 
may be), you aren’t following the Yokefellow method of ministry. 

Those other things are important. Other groups that come into the prison do 
them. Those things can be a small part of a Yokefellow meeting. But, they are 
not the main thing. 

The main thing is the small group meeting – One or two “outside” Yokefellows 
sitting down with 3-6 “inside” Yokefellows and having a conversation in which 

the “inside” Yokefellows do MOST of the talking, and the “outside” Yokefellows 
do MOST of the “listening, caring, encouragement and support”. It is a process 
of building relationships of trust so that the inmates can share questions, 

concerns, burdens, successes, good news, etc., of importantance. 
One of the Objectives of Yokefellow (from the Guidebook) is: 

 
To provide an open and inviting setting for residents of our correctional institutions to 
examine their lives, talk about their faith and search for direction and purpose with others who 
are committed to do the same. 
 

 
 

 
 
 -1 of 2 - 



Handout PAGE- 6 - 
 

 
Most of the time, residents of our correctional facilities are getting talked to, told 

what t do and being told to listen. A Yokefellow meeting gives them a place and a 
time and a group where THEY can talk and share their concerns for a change. 

Our ministry is built on that – giving them that opportunity as a gift. 
The Yokefellow Covenant (page 11 in the Guidebook) gives an outline of a 
Yokefellow meeting. Here is the part about the sharing time: 

 
Sharing (30-45 minutes): Table groups of 3-6 inmates and 1-2 
volunteers are formed to share about the topic for the night, or 
anything else as appropriate. If there are two volunteers, one is 
the leader. This is a listening ministry. Avoid: criticism, 
judging, giving advice, interrupting, doing all the talking, and 
breaking confidentiality. Work at: being respectful and 
considerate, helping people talk and share, including everyone, 
when one is speaking the rest are listening, etc. Encourage (but 
do not force) everyone to take part. 

 

And, there is this very important note: “Adjust other parts of the meeting before 
taking time away from the Sharing portion.” 
 

If you need more volunteers to have the right number of people in the table 
groups, recruit them. Don’t give up on the small groups. Don’t take away from 

the time for them. 
 
Why are the small sharing groups the main thing? Again, from the Guidebook: 

 
We strongly believe that people’s lives are changed through 
committed relationships. We work to make the redemptive love 
of Christ known through the trust and the care present in these 
relationships. 
 

I want to encourage you to “keep the main thing the main thing”. It is what 

makes the ministry of Yokefellows unique among the programs that are out 
there. Yes, it is hard work. But when people are given the opportunity to talk, 
and someone is there as a caring, encouraging listener, lives get changed. And 

that is what it is all about. 
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Telling The Yokefellow Story 
Published in the September 1987 Yokefellow News 

 
The story of Yokefellow is one of much interest. lt is told well by the founder of Yokefellow, D. 

Elton Trueblood, in Chapter VI of his auto biography WHILE IT IS DAY (Harper and Row, 1974). 

He begins with an explanation of the dilemma that he found himself in: 

 

“As I moved into middle age, two separate dangers were simultaneously impressed upon my 

mind. I saw, at the same time, both the futility of empty freedom and the fruitlessness of single 

effort. Affirmatively stated, the latter led to the idea of the small fellowship, while the former led 

to the idea of voluntary discipline; in conjunction they " led to the recognition that both lies in the 

creation of an order. Now, for a quarter of a century, much of my thought and energy have been 

employed in both the dream and its embodiment in one particular order, the Order of the Yoke.” 

  

There began then in 1945 the spiritual growth at Stanford University of small and committed 

groups who saw that their deepest fellowship was not limited to any specific denomination but 

transcended all denominations to form an emerging order marked by intensity of fellowship and 

spiritual self- discipline. This discipline included beginning each day with prayer, seeking to go 

through the day in prospect, and asking GOD's guidance upon each detail.  

 

In preparing a sermon on Matthew 11:25-30, Dr. Trueblood was struck especially by the words 

"Take my yoke upon you." Suddenly, he saw this as Christ's clearest call to commitment. He 

comments about the experience this way: 

  

“I realized that the yoke metaphor involves what we/I must require if the vitality of the Christian 

faith is to be recovered. Being yoked with Christ may mean a great deal more, but at least it 

means being a participant rather than a spectator; it also means accepting a discipline which 

leads paradoxically to a new kind of freedom; it leads finally to fellowship because the yoke which 

we know best cannot be worn alone.”  

One great advantage of wearing our Yokefellow emblem is that it encourages another person to 

ask questions about what it means to belong to the Yokefellow order.  

Yokefellow Prison Ministry was a natural outgrowth of the Yokefellow movement. Quite often it 

has been noted that in many ways the outgrowth has outgrown its parent. Prisons needed much 

more than one voice crying in the wilderness. As John Baillie said, "It is important for men to 

meet with God and love Him and at the same time meeting with and loving one another.”  

 

Trueblood came to realize that few citizens thought very often of those imprisoned. So in 1955 he 

learned in addressing prison chaplains in Washington of the great need for nurturing and 

developing Yokefellow groups in prison communities.  

Trueblood sums up our commitment in a way we may have all heard, but we need to be 

reminded of it: 

  

“The future of the Yoke we cannot know, but we are at least convinced that certain features are 

of enduring value. If they decline in one pattern. they will need to arise in some other. The 

essentials are commitment, discipline, ministry, and fellowship. Without the commitment 

nothing else of any importance will occur; unless there is discipline, life dissolves in 

permissiveness; the ministry is too, important to be limited to a professional class; fellowship is 

essential because no person is strong enough to operate along. The heart of the idea which has 

helped to give meaning to my own life for a quarter century is that, to be a Christian, I must be 

yoked with others because I am yoked with Christ.”  
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Building a Yokefellow Relationship 
The following article was written and presented at a Yokefellow Annual Meeting October 26, 1996 

 by David  N. Canady 
 

It is essential to determine and understand our goal as Yokefellow. My identification of this goal is 

"each person will know and experience a right relationship with God through Jesus Christ". 

Therefore, our efforts and energies are to assist inmates to achieve this right relationship with 

God.   

One way to understand our responsibility in achieving this goal is to understand the meaning of 

the Greek "words for syllables. The final syllable is identified as the ultima and the syllable just 

prior to the ultima is identified as the penultima. Yokefellows know that the ultimate goal is for 

each individual to come to a place where he/she has a personal relationship with God through 

Christ. This means that our work as well as other disciplines is in the penultima position. We 

prepare the way for the ultimate experience to take place. How do we do this? We do this by 

establishing and building relationships with others. Of course there are other means and avenues 

to assist persons to come to a right relationship with God. Some of these other avenues are 

preaching, Bible teaching, prayer, devotions, etc. However as Yokefellows, our focus is on 

building relationships with others and through this relationship of sharing and caring, we prepare 

the way for the ultimate experience of a person with the eternal God.  

The Bible is also a vehicle to assist one in arriving at the ultimate experience. The Gospel of John, 

Chapter 5, verses 30-39 (John 5:33-39) speak of the scriptures as witnesses to Jesus Christ. In 

this passage of scripture Jesus notes John was a witness to the mighty works that he had done, 

even his Father was a witness to him as well as the scriptures. In this passage of scripture, all of 

these witnesses were to Jesus, and they are to be understood as avenues to arrive at a faith 

relationship with Jesus. 

In Yokefellow meetings it is common for inmates to raise questions about the Bible. They may 

take the form of questions regarding doctrine. One may ask what is your doctrine of authority, of 

sanctification, the Holy Spirit and inspiration, as well as countless other questions. Clearly the 

answer to these questions is vital and important. However for the Yokefellow, it is important to 

move beyond the teaching of doctrine and even a debate on the personal meaning of the 

question asked. A Yokefellow volunteer may respond to a question regarding a doctrine by 

responding in the following way: “Why is this question Important to you?" "How does this 

doctrine touch your life?"  In asking questions like these, the focus is returned to the inmate to 

assist him or her in struggling through and coming to a place of clarity and understanding for 

themselves.  

The basic question which we need to ask ourselves is: "How do we establish a Yokefellow 

relationship?" It is important to note that a Yokefellow relationship is not primarily a teacher/pupil 

relationship; it is not primarily a counselor/client relationship; and, it is not primarily an 

authority/dependent relationship. Instead, it is the development of a caring, sharing and mutual 

relationship.  

In order to answer this question of how we establish a Yokefellow relationship, it is important to 

come into this relationship with certain approaches.  

 

The first approach is a caring attitude. It is important to know that whatever one brings to the 

Yokefellow relationship the most important piece is care. It has been said of inmates that they do 

not care what you know until they know that you care.  
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The second approach that one brings to establish a Yokefellow relationship is an attitude that I 

am a fellow pilgrim on the journey of life. This is an attitude that I meet the other person as a 

person. It is an attitude that we are yoked together to pull together and to work together on life's 

problems and troubles, as well as a sharing of life's joys and victories. It is an attitude expressed 

in the old adage 'There but by the Grace of God, go I. It is the attitude Jesus calls us to have in 

his Sermon On The Mount as he talked about removing the log from your eye before you begin to 

try to take the speck out of your neighbors eye (Matthew 7:1-5). In this passage of scripture it is  

important to note that an individual comes to a place in his life where he is working on taking out 

the log from his own eye. This means that he does not come in a judgmental way, and does not 

view himself as better than, in control of, or authority. It is clearly a process of being yoked 

together to face and to work through the difficulties that each person faces.  

 

The third approach that is needed in establishing a Yokefellow relationship is knowing that your 

involvement is for the sake of Christ. Since we belong to Him, whatever we are about is for his 

sake. In this attitude one finds freedom, for we see ourselves as an instrument of his peace and 

as loving for his sake. This is crucial in ministering to inmates, for at times it is clear that we 

relate to persons who are unlovable and they test our patience and love. 

 

In the fourth place, we need to bring an attitude that we cannot fix everything. There are life 

problems, which we overcome; however, there are problems, which we continue to work on, as 

well as others that continue to present themselves in relationships. We need not carry the burden 

of guilt whenever we expect to have everything fixed and straightened out, for this is unrealistic 

for ourselves, as well as for those with whom we relate.  

Closely related to the approaches we need to have in building a Yokefellow relationship are the 

realities that need to be present to base a Yokefellow relationship upon. 

 The following areas are noted: 1) Respect; 2) Appreciation for the other; 3) Compassion; 4) 

Willingness to have such a relationship; 5) Trust; and, 6) Bring something to the relationship to 

give. ( It is imperative that we constantly be sensitive to self care and maintain our own care so 

that as we come to a Yokefellow relationship we would be able to bring something rather than 

expect our needs to be met).  

How do we establish a Yokefellow relationship? In the most simple terms, we speak and we listen. 

In any relationship, communication is essential and the essentials for communication is a sender 

and a receiver of messages. First let us talk about active listening. Active listening is to 

understand the other person. This kind of listening is often described as empathy. This is an effort 

to understand what the other person is feeling, thinking and experiencing. The old adage of 

walking a mile in another person’s shoes is a proper understanding of empathy. Listening is never 

easy. John Powell, a Catholic Priest, points out that when we truly listen, we get outside of 

ourselves for we move into the life of the other person. This means that this has an impact on our 

lives, as well as an impact on the lives of the other person.    

Not only do we listen but we speak or respond. It is important that our responses are appropriate 

for the situation. Our responses need to reveal that we are in touch with the reality that the other 

person is presenting. How often have relationships been hampered or kept superficial by 

responses that are inappropriate. 

It is important in our responding that we reply out of honesty, which is wrapped in love. The 

words from the New Testament are "speak the truth in love."  

It is also important that we ask appropriate questions. Moreover, we need not be afraid of hard 

questions that we may be asked. There are appropriate responses to be made to hard questions. 

First one might say, "I don't know". When one does not know the answer that is asked for, it is 

honest and helpful to state, "I don't know". One may follow this up with “I will find the answer 

out  
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for you and will bring it back next week. Should you promise such an answer, it is crucial that you 

follow through with your promise. A second response may be "That's a very good question, let me 

reflect on it for a minute and as I do, could you give me what your ideas are about the question?" 

One might respond by saying, "In asking that question I gather that you have been thinking 

about it. Could you share with the group what your thoughts are?”  Another response might be to 

open this question up to the other group members and ask what their thoughts are regarding the 

question. When a person asks me what makes prison ministry so meaningful my response is as 

follows. 

 

First, I believe persons are called to prison ministry. I believe that a call is basic for us to deal 

with the struggles and the realness that shows itself in prison ministry.  

 

Secondly, the meaning, which I find in prison ministry, has to do with inmates who are hungry 

for the gospel It has been my experience that inmates who become hungry for the gospel are the 

most hungry of all the persons I know for spiritual matters. One example of the process that I 

follow in relating to inmates is to ask the question “How is your spiritual life?” Once this question 

has been asked, it has been my experience that inmates are quick to respond for they expect the 

chaplain, as well as other religious volunteers that deal with their spiritual life, to listen. When 

appropriate in visiting with inmates on spiritual matters, it has become my practice to ask 

inmates if they would like to pray before we separated. Approximately 98% of the inmates 

indicated that they would like to pray. My follow up question is "would you like to pray first and 

let me close?”  About 80-85% of the inmates indicate that they would like to pray, and this gives 

me an opportunity to express to the other 15% what prayer means and how one prays. As I pray 

with the inmates and they voice their concerns to God, I feel that I am on 'Holy ground." It is in 

this relationship I understand as the penultimate relationship which I have with the inmate and 

my efforts to assist the inmate to come to the ultimate relationship which is his/her relationship 

with the eternal God through Jesus Christ. In this context of the inmate praying, it is my clear 

feeling that I am greatly privileged and blessed to have a part in assisting this individual to come 

into this ultimate and personal relationship with the eternal God.  

 

David N. Canady  
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“The Yoke’s on You” 
The following article was written by Max Vestal a founding father in North Carolina’s Yokefellow Prison Ministry   

 “Take my yoke upon you and learn from me…”  MATTHEW 11:29 
 
The title makes a bad pun but expresses a real truth. When you choose to become a Yokefellow, the yoke is on 
you. You accept  it voluntarily. Nevertheless, you stick your neck out. That's the only way to get into a yoke. 
You place your shoulder to the load. That’s what a yoke is good for.  
 
Many Yokefellows wear the Yokefellow pin. This is a symbol. God forbid that it should become only an 
ornament. The yoke is about as far from an ornament as one can get.  
 
The yoke is a tool . . a tool. for getting a job done. In days of old . . and in many countries today . . oxen were 
yoked together to till the soil, to pull heavy loads. Jesus, then, was inviting us not to wear a pin, but to 
shoulder a load, in partnership with him and with one another.  
The yoke illustrates what Yokefellow is about.  First, it is a sharing  tool. It is not for the sole performer.  It is 
not for the person who is interested only in doing his own thing.  
 
When the Yokefellow Prison Ministry was introduced into Sandhills Youth Center, one of the volunteers 
scoured the community looking for a yoke. Finally, he was given a yoke, of sorts. It was wooden, shaped much 
like a horse collar . . .  but it was single. The residents looked at. it and sensed that it would never do. One of 
the volunteers then went. to his workshop and made a rugged yoke, with two collars, symbolizing the shared 
load. They did not, however, throw away the single "yoke." Instead, they use it. to introduce the Yokefellow 
program to new residents as they come to Sandhills. These new men are offered the 
opportunity of going it alone, as symbolized by the single “yoke”, or by sharing in a program of concern and 
interaction.  
The yoke's  on you. But you are not in it alone. You have help, the helping hand . . or should we say shoulder? . 
. . of a friend who cares enough to stick his or her neck out. 
  
The yoke is on you. If you do not do your part, you are letting your partner down. If you do your part, you feel 
good in having shared in something worthwhile.  
The yoke is a caring tool. It says to the partner, “You are worth caring about. I'm willing to get involved in your 
life." It says to the partner, "You have something to give me, something that will help me--your yoked-fellow.”  
The yoke’s on you. The yoke's on me. But above all, the yoke’s on Christ. In a very real way, He’s in there with 
us, making the yoke easy and the burden light.  
 

Max Vestal  
 
Closing Prayer: 
 
“ Heavenly Father, We thank you for sending Jesus Christ to us so that He could bring us the concept of being 
yoked with each other in sharing our burdens and our joys. He us to remember that we are never alone - - that 
Christ is with us in every situation, understanding our sorrow and rejoicing when we have joy.  We are thankful 
that His crucifixion led to a resurrection . Amen “ 
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LISTEN 
 
 
When I ask you to listen to me  
and you start giving advice you have not done what I asked.  
 
When I ask you to listen to me,  
and you begin to tell me why I shouldn't feel that way, you are trampling on my feelings.  
 
When I ask you to listen to me  
and you feel you have to do something to solve my problem, you have failed me, strange as that may seem.  
 
Listen!  All I asked, was that you listen.  
not talk or do - just hear me'.   
 
Advice is cheap: 10 cents will get you both Dear Abby and Billy Graham m the same newspaper. And I can do 
for myself; I'm not helpless. Maybe discouraged and faltering, but not helpless  
 
When you do something for me that I can and need to do for myself, you contribute to my fear and 
weakness.   
 
But, when you accept as a simple fact that I feel what I feel, no matter how irrational,  
then I can quit trying to convince you and can get about the business  
of understanding what's behind this irrational feeling. And when that's clear, the answers are obvious  
and I don't need advice. Irrational feelings make sense when we understand what's behind them.  
 
Perhaps that's why prayer works, sometimes, for some people  
because God is mute, and he doesn't give advice or try to  
fix things. "They" just listen and let you work it out for  
yourself- 
 
So please listen and just hear me.  
 
And if you want to talk, wait a minute for your turn; and I'll listen to you.  
 
Dr. Ralph Roughton  “Food For Thought”  

 

 
 

-1 of 1 - 

 
 
 
 
 
 
 



Handout PAGE- 13 - 
 

Do You Listen With Your Third Ear ? 
By 

June Critchner 
 
 
Someone has used the expression "listening with your third ear" to describe what happens when you hear joy 
that isn't stated or feel pain behind words that appear empty of feelings.  
Listening for feelings behind words is no doubt part of what the apostle Paul had in mind when he wrote, 
"Rejoice with those who rejoice and weep with those who weep". (Romans 12:14)  

This is what listening is all about - touching one's heart. Celebrating joys. Sensing one's fears. Sharing dreams 

Sharing pain. Healing hurts. Caring for one another.  We can develop sensitivity, the ability to see beneath the 
person's skin, by increasing our ability to listen.  
 
DEAL WITH FEELINGS   
 
At least at first, we need to deal with feelings. Later, we can focus on information. But, initially, let's encourage 
the happy or hurting person to express his or her feelings.  
Atmosphere of love and acceptance helps the person express his or her feelings. The non-judgmental listener 
who genuinely cares for the person with fears or hurts can tune in with compassion and respond with love to 
the person's feelings  
"If anyone gives an answer before hearing, it is folly and a shame. "  
(proverbs 18: 13)  
"Let everyone be quick to listen but slow to speak". (James 1: 19)  
In his helpful book on communication, Speaking From The Heart, Ken Durham writes:  
 
"Christian listening is an act which communicates to another, 'Right now, I am here for you. No one else, just  
you. I want to hear and understand  
what you have to say. I'm all yours '. Listening is allowing the other person to set the agenda for the 
conversation, seeking to clarify his point of view.  
Ultimately, listening is helping a person  
to understand himself better. "   
 

Don't try to talk someone out of his or her feelings. Instead, encourage free expression of all feelings.  
Try to acknowledge how painful or frustrating the person's situation must be. Be alert to ways that show you 
feel something of what the person is struggling with.  
 
"Tell me how you're feeling right now."  
"You just said (repeat what the person just said).”  
“Tell me some of the thoughts behind what you said."  
A statement like, "You must really feel rejected after being betrayed by your best friend", will show that you 
are hearing feelings. This expression of concern might lead to deeper communication.  
Sometimes it helps to nod now and then. Or you can show you are focused on the person sharing feelings by 
softly making some sound such as, "Mmmm", "I see", "Uh Huh", "Ohhh", or "I'm so sorry".  
You may draw out feelings by asking open questions that can't be answered with yes or no. Questions that 
start with who, what, when, where, why and how draw people out and encourage them to express feelings.  
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DEVELOP A LISTENING EAR 
 
Listening is hard work. Most of us think about four times faster than we talk, and most people speak from 150 
to 300 words per minute. However, we can hear from 400 to 1,000 words per minute. It's so easy to let our 
minds wander while others are talking.  
We can learn to be good listeners. Using our ears is a matter of attention and practice.  
1. Maintain good eye contact  
2. Be natural and comfortable.  
3. Refuse to be judgmental. Be accepting of others.  
4. Learn to keep your wheels idle while the person is talking.  

*  Don't give answers to questions that aren't being asked.   
*  We don't need to apply a Scripture verse to every problem. "  
      (There are times, yes - but not every time.)  
*Keep your experiences to your- self, at lest until there's an appropriate time to share.  
                            ( Let the person release his or her feelings first.)  

5. Listen creatively. Instead of focusing on your own interests, ask about the interests of others.  
(See Philippians 2:4)  
6. Give the person plenty of time to feel, think and carefully choose his or her words.  
7 Repeat back what the person tells you to make sure you understand his or her feelings clearly.  
8. Practice! Practice! Practice!  
 
LISTEN 
 
When I ask you to listen to me and you start giving advice you have not done what I asked.  
When I ask you to listen to me and you begin to tell me why I shouldn't feel that way you are trampling on my 
feelings.  
When I ask you to listen to me and you feel you have to do something to solve my problem you have failed 
me, strange as that may seem  
So please listen and just hear me And if you want to talk, Wait a minute for your turn; And I'll listen to you.  
-Source Unknown  
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Notes For Discussion 
Yokefellow Volunteer Training 

WHAT IS YOKEFELLOW PRISON MINISTRY? 

It is AN INTERDENOMINATIONAL CHRISTIAN PRISON MINISTRY of love and reconciliation, where three or four 

inmates meet with one Yokefellow volunteer for table discussion.   

THE ROLL OF THE VOLUNTEER IS TO LISTEN and guide the table discussion "preaching Christ always, using 

words if necessary."(Quote by St. Francis of Assisi)  

The discussion can be initiated by the introduction of a "TOPIC", or by addressing a SPECIAL CONCERN of an 
inmate.  A topic can be a subject taken from a Bible reading or it can be of a general nature.  
 
Volunteers come from all Christian denominations, and the inmates come from various beliefs and religions. 
Hearing different religious disciplines can and will frustrate people, therefore volunteers are asked to "LEAVE 
YOUR AGENDAS AT THE DOOR" when entering the meeting place. e.g. .Avoid arguments involving doctrines' 
such as  the rapture, forms of baptism, the dispensations, different forms of Christian religions, the 
millennium, etc. ,  

WHY A LISTENING MINISTRY? 

A LISTENING ministry allows the inmate to TALK AND RELIEVE THE FRUSTRATION AND PAIN in their lives and 
MAY INDUCE a positive CHANGE in their behavior.  
All inmates have something to say. They just need someone to LISTEN to them lovingly WITHOUT JUDGEMENT 
OR INTERRUPTION. .  

A YOKEFELLOW VOLUNTEER DOES NOT GIVE ADVICE unless asked, and even" then it may be best to refer the 

inmate to the chaplain or a professional caregiver."  

Whenever we can, volunteers should encourage inmates to be the best they can be.  

ENCOURAGE THEM TO EXERCISE THEIR MINDS AS WELL AS THEIR BODIES.  

WHAT ARE WE SUPPOSED TO LISTEN FOR? 

We are supposed to listen for truth expressed by an emotion such as MAD, SAD, GLAD or SCARED. 

We all express ourselves through one of these emotions by what we say or in our actions. Knowing where 

someone is coming from helps us to be caring, loving, and encouraging. 
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Yokefellow Prison Ministry of North Carolina 
Concepts / Method / Objective / Volunteers / Goal 

The Concept: To help inmates YOKE with Jesus Christ in their effort to turn 

their lives around.  

The Method: Volunteers meet with inmates at a prison or jail on a regular 

weekly basis for an evening of prayer, singing, and table discussions. Three to 

five inmates sit with one volunteer to discuss a given topic or an individual's 

concern.   

One rule applies: When one person is talking, everyone else LISTENS. 

Although each person is encouraged to speak, it is not mandatory. Sometimes 

silence is reflective.  

The Objective: To give inmates a chance to talk about themselves and their 

concerns to someone without fear of being judged. Sharing and LISTENING to 

INMATES can be therapeutic. Encourage inmates to BE THE BEST THEY CAN 

BE. Encourage them to EXERCISE THEIR MINDS as well as their bodies. 

Encourage them to PRAY!  

The Volunteers: Christian volunteers come from many denominations. This 

requires that they leave their denominational agendas at the prison door when 

entering the unit. Any questions from inmates pertaining to dogma, rules and / 

or practices of various Christian ideologies are best left to the prison chaplain or 

personal clergy for clarification. Remember, Jesus Christ is non-denominational. 

Effective listening skills are a gift from God. It is difficult to learn anything when 

you are talking.  

The Goal: The goal of the Yokefellow Prison Ministry of North Carolina, Inc. is 

to help REDUCE RECIDIVISM. The current rate of recidivism in North Carolina 

prisons is reported to exceed fifty percent depending on the crime. We believe 

that volunteer prison ministries can contribute to this goal by encouraging 

inmates to seriously consider a spiritual renewal.  
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YOKEFELLOW PRISON MINISTRY 

OF NORTH CAROLINA INC. 

Inmate  Profile 

95 % are not close to their fathers    

80 % of female inmates were abused   

66 % come from broken homes   

66 % used/experimented with drugs  

65 % have previous criminal records 

60 % to 80 % are functionally illiterate   

50 % of male inmates were abused  

50 % did not go beyond the 6th grade  

45 % were unemployed when arrested  

100% of inmates  ( see last page ) 

THE ABOVE STATISTICS PROVIDED BY THE NC PRISON FELLOWSHIP  

Prison is a desperate place. Many inmates are lonely, insecure, love starved, and depressed. They may suffer 
from addictions, or mental, physical, emotional, and spiritual disorders, or a combination of the above.  
When inmates do not seek help for their problems, chances are they will return to prison within one to four 
years. i.e. "If they do not change what they are doing, they will continue to get what they are getting." The 
answer to CHANGE is CHOICE.  
Many inmates have been imprisoned several times and have accepted the Christian faith each time they were 
incarcerated only to return to prison several years after release.  
Persons with certain behavioral defects have a propensity or a penchant to do the same harmful act over and 
over again. This results in the same punishment repeatedly.  
Virtually every prison in the state has as many as 2 to 4 CHRISTIAN prison ministries visiting these inmates at 
least once per week.  
If the very essence of Christianity is repentance, i.e. the act of changing behavior, and  
we still have 65 % recidivism, then something is wrong with this picture.  
Maybe we, as Christian prison volunteers, need to spend more time LISTENING to   
these people and get to know them a little better, and encourage them to work on  
behavioral improvements.  
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In order to change a behavioral defect, a person would do best by :  
 

 Admitting to  or recognizing  the problem(s)  

 Confess to a friend, a clergyperson, or a trained professional  

 Making amends 

 Joining  a support group 
  
The above steps are very difficult for most people and requires much encouragement 
 by, family, friends or clergy.  
 
As volunteers, with face to face contact we can:  
 
MAKE A FRIEND, BE A FRIEND, BRING A FRIEND TO CHRIST.  
Try to refrain from I preaching, teaching or proselytizing.  
Just SHOW UP and LISTEN, ENCOURAGE and: PRAY !  
 
100% of inmates we visit DON’T CARE how much YOU KNOW ‘until’ they KNOW how much you CARE 
 
We must first gain their trust, assurance and confidence that we are real and true friends . Gain their 
friendship by showing them that you are really concerned about what they are concerned about. You can not 
understand their concerns without a great deal of “listening to understand”!  Until you establish this 
foundation of friendship, all your good intentions will most likely be viewed with great skepticism!  They will 
see through your intentions like a windowpane and resist  your sincere efforts to bring them into your world of 
fellowship.  These friendships are often times not easy or quickly attainable. Our patience will be tested for 
sure. Until they are YOKED with you in friendship, bringing them to Christ may not be attainable!   
 
 
MAKE A FRIEND, BE A FRIEND, BRING A FRIEND TO CHRIST 
 
Sequence is IMPORTANT   
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TOPICS to  BREAK THE ICE 
Beginning a   YOKEFELLOW MEETING 

 
1. I came to this place (Yokefellows)  tonight because_______________________. 

 
2. One good thing I have learned since being incarcerated is_________________. 

 
3. My favorite relative is . ___________________________Why?  

 
4. I wish my dad ( primary guardian )   had told me ___________________ while I was growing up. 

 
5. My mom (taught) (did not teach) me very much while growing up. Explain.  

 
6. How many "buddies" have come to visit you since you've been incarcerated.? If none, why?  

 
7. How many "friends" have come to visit you since you've been incarcerated?  

 
8. Buddies are temporary. friends are forever. True or False?  

 
9. What is the difference between a friend and a buddy?  

 
10. Who was  my best friend while we were growing up. Why?  

 
11. I (loved) (hated) school. Why?  

 
12. I (did) (did hot) go to church while growing up, Why'?  

 
13. Being incarcerated has changed my life? True or False. Why?  

 
14. My favorite school teacher was . Why?  

 
15. My favorite roll model is . Why?  

 
16. Is Michael Jordan a good roll model? Why?  

 
17. My favorite sport is _________ Why?  

 
18. The USA is a (good) (bad) country to live in and raise a family. Why?  

 
19. I (believe) (do not believe) in capital punishment. Why?  

 
20. I (like) (dislike)"Yokefellows" because  

 
21. My plan when I am released is to .________________________ Why?  

 
22. I (believe) (don't believe) in God. Why?  

 
23. Prison life (has) (has not) helped make me a better person?  Why ? 

 

24. Things that have helped change my behavior for the best are ___________.  Why ? 
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Training Feedback 

Please help us evaluate our training effectiveness  

Learning objectives from class attended        ______/______/______ 

 
1. How did the course meet your learning objectives? 

 
Circle Your answer  
 
1. Not met       2.        3.          4.        5. Fully met 

 
 
Comments and suggestions. 
 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 

 
 

2.  How was the duration of this Session ? 
 

1. Too short. Couldn't learn enough in such a short time. 
2. A little too short 
3. Just fine 
4. A little too long 
5. Definitely too long. The concepts could be learned in much less time. 

 
Comments and suggestions. 
 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 

 

Lecture materials 
 

1. How helpful were the lecture materials? 
 

1. Not helpful. Made things more difficult to learn and understand. 
2. 
3. 
4. 
5. Really made things easier to understand and learn. 
 

Comments and suggestions 
 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
 

 

2. Will you recommend these materials to others? 
 

1. No. Not helpful without following the sessions. 
2. 
3. 
4. 
5. Definitely. 

 
Comments and suggestions 


